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Ecovate Mentors Programme

 Specification of Services

1. Introduction

The EcoVate project provides environmental innovation expertise to work with Small and Medium sized Enterprises (SMEs) in London, enabling them to understand the benefits of good environmental performance and put environmental improvement into practice so benefits can be realised. The aim of the project is therefore to raise levels of awareness amongst SMEs of the environmental impacts of their activities, identify individual organisational opportunities for positive change and support businesses to incorporate environmental innovation improvements, resulting in both positive environmental and financial impacts. The strength of EcoVate lies in the significant expertise, experience and outreach available through the broad delivery partnership. Sustainability and equality are at the heart of this project.

2. The organisation

London Sustainability Exchange (LSx) aims to accelerate the transition to a sustainable London by connecting and motivating people. As a charity we work in partnership with business, government and the voluntary sector to:

· Reduce London's environmental footprint

· Improve the lives of London's disadvantaged communities

· Improve the health of Londoners

· Improve the knowledge and skills of our communities to achieve these goals

To achieve these goals we run Learner Networks and innovative exemplar schemes. We also seek to influence policy and practice throughout London.

London Sustainability Exchange was launched in 2001, initially as a programme of Forum for the Future. In April 2008, we became an independent registered charity (number 1122130) and are also a company limited by guarantee (5154010). 

3. Ecovate Mentors 
London Sustainability Exchange wishes to commission an enthusiastic individual to support the Ecovate Project by helping to implement a range of actions in SMEs who have received expert advice from LSx in how to implement more sustainable practice. 

4. Responsible to

Programme Officer, London Sustainability Exchange.
5. Working Hours

A flexible approach will be required to adapt to the needs of the business and is likely to involve work during weekends and evenings.
6. Contract

A written agreement specifying the work to be done will be prepared by London Sustainability Exchange.

7. Person specification
.

· Experience engaging, encouraging and enabling SMEs to ‘go green’

· Knowledge of sustainable development business support 

· Excellent organisational skills, able to prioritise work and meet deadlines

· Good written and verbal communication skills

· Able to use initiative and work independently (support will be provided to Mentors, but they will normally be working alone with the SME)

8. Services

We would expect you to deliver activities in line with the following schedule and maintain a table of activities as shown below.

Table 1: Schedule of Services

	Task
	Timing
	Details

	Take part in induction/orientation session
	tbc
	· To be organised by LSx in collaboration with the mentor

	Provide support to businesses in accordance with the overall LSx strategy as agreed with the LSx programme officer and programme director. 

	Please note timings may vary according to business
	· Follow up on previously developed action plan which has been developed by LSx and the businesses
· Ensure businesses are supported to carry out actions discussed and any queries are addressed
· Total of up to 10 businesses to be supported 

	Return the completed forms signed by the specified business to LSx personally or by recorded delivery on a quarterly basis depending on the support provided. 


	Ongoing, timings to be confirmed
	LSx will provide the template for this simple form, which must be returned within specified deadlines. 

· Secure declaration form from business to say support has been delivered




9. Payment

Mentors will be paid in line with the following payment schedule.  

	Item
	Payment

	Providing support to take businesses up to 30 hours of total overall support time. Actual time per business is likely to vary according to current project needs. 

	£12 per hour of support provided, paid upon receipt of a completed Client Support Record form signed by the client business.
Please note that the hours of support must be agreed with LSx before they are delivered in order for invoices for hours worked to be authorised and payment to be made


	Maximum payment to Mentor (actual payments will be dependent upon hours delivered)
	£1200 


Please note that actual payments made will depend on the number of businesses each Mentor successfully supports, as noted above, and the hours delivered to each business. Payment can only be made once the appropriate documentation confirming this has been received. 

Payment will only be made on the basis of an invoice made out to London Sustainability Exchange that clearly specifies and provides the requisite evidence for the work done. 

Mentors will not receive paid holidays, sick leave, pension, automatic inflationary increases or other employment terms or conditions, and are required to secure their own professional indemnity and public liability insurance.

10. Recovery of expenses

The following expenses are eligible to be reclaimed subject to production of receipts:

· Travel expenses for the most cost effective form of travel to and from SMEs within your allocated support area (this will be agreed as part of the appointment process and within Greater London only).

Full details of our expenses policy will be issued on offer of an agreement. 

Mentors are assumed to be in business for themselves, hence will be expected to furnish their own standard equipment, mobile phone, credit card, place of work, and administrative support. 

11. Support that will be provided to Mentors

· We will provide training and a range of project communication materials / Toolkit components to support the Mentors in their efforts.

· Potential for networking with London’s key leaders and opinion formers

· Priority bookings for any relevant events and seminars

· Ability to influence the content of key LSx publications

· Access to LSx resources and expertise

12. Further information

For more information please contact:

Alasdair Tatam Programme Officer, Ecovate, email: a.tatam@lsx.org.uk / tel. 020 7234 9408.
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