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Communities in control: effective community engagement for health and well-being
A 
Friday 19th September 2008 9 for 9.30am-2pm

Agenda

	Time
	Activity
	Outcome for participant

	9.30
	Registration and arrival session
	

	
	Delegates are invited to assess their community engagement projects against the NICE guidance chart of community engagement good practice
	Understanding the aims of community engagement

	
	
	

	Presentations

	
	
	

	10am
	Introduction to Well London and Wellnet; Mayor’s Health Inequalities Strategy 

Alex Bax. Senior Policy Advisor – health and sustainable. Development, Greater London Authority

	An overview of community engagement for the health sector in London – key drivers, visions

	
	
	

	10.15
	Setting the scene for community engagement - Liz Richardson, Research Fellow, Institute for Political and Economic Governance (IPEG) at University Manchester
	Understanding of the developments in approaches to community engagement, and how to go beyond the “usual suspects”

	
	
	

	10.30
	Introduction to the Well London Community Engagement Process and early findings
Adrian Renton, Professor of Health and Human Development, University East London

	Understanding of the Well London approach & ability to apply the learnings

	Workshop 1

	10.45
	What worked and why? Identifying the principles of good community engagement

Delegates are asked to informally circulate round the themed tables and identify projects that have successfully demonstrated one of the 5 principles. Ideas will be written on the tablecloths with pens provided.

Values-led 

1. Identify projects that recognized local diversity or local need?

2. How did it do this successfully? 

3. How could it be better still?

Clarity 

1. Identify projects that clearly communicated intention and purpose

2. How did it do this successfully? 

3. How could it be better still?

Transparency 

1. Identify projects where users understand how their contribution has made a difference.

2. How did it do this successfully? 

3. How could it be better still?

Sense of agency 

1. Identify projects that have supported users to take control

2. How did it do this successfully? 

3. How could it be better still?

Capacity building and legacy 

1. Identify projects that have successfully built upon a community’s skills, knowledge and talents

2. How did it do this successfully? 

3. How could it be better still?
	Opportunity to network, share your understanding, make connections and better understand the principles of good community engagement

	11.30
	Break
	

	Workshop 2

	11.45
	Community engagement in practice knowledge café

· There will be 6 themed tables on overcoming some of the barriers of community engagement. Engagement each with one or two facilitators.

· Delegates are asked how this can be best be applied in practice giving personal examples wherever possible. Points of interest are recorded on the table cloth by the facilitators.

· Delegates will rotate round the room with each delegate visiting at least 3 tables/themes (half an hour per session – using 30 min egg timers monitored by facilitators).

Themes

· The Heineken principle: Reaching parts of the community other methods can’t reach – getting to ‘hard to reach’ groups 

· Oh no, not another community engagement – overcoming apathy and engagement ‘fatigue’ Roots and shoots - How to leave a ‘legacy’ through community engagement 
· Marketing and promotion – framing your messages and encouraging participation 
· Tailoring your approach - Ensuring engagement is values led 

· Agents of change – using ‘peer to peer’, champion and mentor models
	Opportunity to network, make connections, share ideas and learn more about innovative examples of community engagement.

Opportunity to look at key challenges you are facing in engaging communities and tools and techniques to tackle them. 

	1.15
	Wrap up and next steps

· Each person writes on a postcard how they will take forward their learning and hands in to facilitator. 

· Key principles of community engagement summed up

· Postcards will be posted back to delegates on month later.

Samantha Heath

Copies of NICE Community Engagement to Improve Health available
	1.15

	1.15-2.15pm
	Lunch and networking
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