Workshop data from tablecloths

Workshop round 1

Values-led: Identify projects that recognised local diversity or local need

· ‘It is very accessible, its where you are on your street’
· Newham PCT. 
Mosque based stop smoking project. Worked with Imams during Ramadan. Want this project to continue through the year instead of only during Ramadan. Hammersmith and Fulham and Greenwich too.
· Lansbury Lodge, Women’s centre in Tower Hamlets. 
Do training for women (ESOL et); help give support to social enterprises, try to overcome barriers to help engage with women, by add loving and giving community feeling. Allow women to voice their opinions. This work is very demanding in terms of capacity in the organisation. 
· Westminster, Queens Park. 
£100k set aside for a ward, where councillors decide where to spent the £. Budget approach- ‘International Bankers’ hard to reach group. Councillors put this question back to the community and came up with different ideas, e.g. Community gardening, dog show. It is important for people to start engaging at both ends.
· Nutrition Advisory Services (NAS) 
Work with hard to reach ‘young people’ focus a healthy eating; teach young people to cook, bake pizzas, soufflés rather than the usual. They promote the teamwork experience, rather than just healthy eating or what they cook.
· Southwark PCT
Health trainers initiative- look at health and diversity. Local people were the health trainers; 40 people were trained. Offered employment in health trainers- as they got funding. Difficult to measure success. Could be better if there was no uncertainty regarding sustaining this projects and continuing this approach.
· Hammersmith and Fulham PCT
Also run health trainers and each are from different diverse communities e.g. Somali. The ideology of health trainers is behaviour change focus but there is more to it as it is linked with community engagement. Use ‘shisha’.
· Youth Theatre
Group attendance often varies. Thinking of accessing parent to increase youth engagement. But this is a challenge. Once you get them through the door it works, but it is difficult getting them engaged first. Suggestion: to use social marketing; add qualification/ certification rate to employment.
· African Caribbean Voluntary Organisation in Croydon (Carers)
Local health stigma regarding mental health amongst BME communities. Get speakers to come to the carers to help empower them. Mainly women come forward as carers, it is a challenge to get men on board. Lack funding but would like to organise networking. Fun events for the carers.
· Kick London
Run football courses for youth. Provide FA level 1 training. Use the values of the faith community (church based). Help provide an outlet, discipline to get gangs off the streets. People delivering the project are ‘young people’ they organise academies to help bring in families.
· Respect
Clear aim/ product, link to experience, qualifications and job.
Clarity: identify projects that clearly communicated intention and purpose

· TB Cascade Training
Clear intention. To enable attendees to carry out their own awareness raising activity. It was successful due to clear advertising. It could have been better with the use of a pre course questionnaire.
Important aspects and methods to ensure clarity:

· Patrol the street
· Advertise via other agents/ local centre
· Leaflet
· Communication channel depends on project e.g. time table
· Self advertise
· Word of mouth
· PPI lead
· Email, telephone, knock-on-door
· Face-face contact
· Good connection in local community -> use as link to reach hard to reach group
· Building sense of belonging
· Partner organisation- identify target group
· Great incentives after participation
· Door knocking
· Sign posting
· Language
· People understand the culture (to work in ethnic group)
· Workers who speak multiple languages
Transparency: Identify projects where users understand how their contribution has made a difference

· Polio eradication programme
Carried out in a village in Pakistan in 1997. There were huge cultural issues which were resolved by involving the village elders right from the start in planning the polio dose, communicating with the community outreach teams, of involving women from each household. 100% success rate was achieved as almost 3000 children were vaccinated in one day. (informing -> consultation -> co-production).
· BME cookery project
Women encouraged to share information on family food habits, share this in group setting, led to the development of cookery leaflet, food training package and family eating patterns. Women could see the difference. The project would improve with repeating project and securing funding sources, and developing wider geographically.
· Community Network for weight care programme
Groups identify goals and help each other to achieve goal that might be joining together to attend exercise classes or walking. Support has also extended to social networking.
· Elders Dance Group, Brent, S. Kilburn
The dancers have started their own community group after initial support from Elders Voice. They are now in charge of their own funding and the continuation and development of the group. They were motivated by their own interest in dancing and performing. They wanted to find their own funding. Users could share their knowledge to help others develop their own groups.
· It is important to involve the local community in the whole process. Clear about aims and objectives
· Oral History Project, Waltham Forest.
Easier to achieve transparency of communities involved at an early stage in project development.
· Volunteer heath walks: Islington and Camden
Successful due to volunteer support, building confidence and ‘ownership’ of the walks. Deciding own routes would make it better still.
· User focus day
Facilitated by service user consultant’s feedback to service on how to improve/ develop the service.
· Widows and Orphans International
HIV prevention project in Barking and Dagenham. Peer support group providing information and support from fellow group members on further/ onward transmission (prevention)
· TB project, Hounslow
Vision for the future: Set up support group for TB patients. Gather information on other opinions of the service. Listen to their suggestions for improving the service.
· Sure Start Hounslow
Trained clients/ users in evaluation techniques. Users devised and carried out full evaluation of the service (paid). The results then set the priorities and next years service delivery.
Sense of agency: Identify projects that have supported users to take control

· St Marys Churchyard Gardening Project
Local people worked with service providers to address issues with ASB. Cleared churchyard and started a regular gardening club to maintain the churchyard.

· PCT Initiative
It is ‘ok’ to have a mental health problem. Supported to influence the activity. Community is able to tailor a project that meets health and safety standards. This could allow for projects to happen where overseeing bodies would usually prevent it, i.e. Estates and Housing groups.

· Household Health Improvement Programme (Waltham Forest)~
Individual level- behaviour change

· Women’s International Food Day
Using communities as volunteers, celebrating their culture through food they cooked and shared with others. Access route to employment. Less handholding and allowing failure to build confidence.

· User patrolled intervention, participatory budgeting. Incentivising full participation.
· Neighbourhood Manager
Capacity building/ development. Need to have more influence over structures imposed by LA. Ability to design support packages for the community to exercise their agency.

· Great cynicism at how the scheme has evolved.
· Haringey Online
Social networking, building social capital, engaged. Community can determine their own level of involvement. Virtual network enables full participation. Offline element includes key social activities. Building bridges to enable ‘a big hit’. Learning is early but being a bit less ‘gang-ho’ with some groups (TRAs).

· Integration of health organisations into the libraries of Haringey
The organisations are now part of the library service. 10,000 people used these services during 2007. Building confidence and skills to lead own initiatives e.g. community members became walk leaders to set up walk clubs.

· Sure start (S. Acton)
Integrating community requests from PCT planning. Have influenced delivery of tailored health services in the community/ schools/ children’s centres. Antenatal and post-natal support are culturally sensitive. PND support. Parent team continues to direct services and have ownership of outcomes. Having ownership really helps in ensuring the quality of delivery, having adequate time and resources and not always relying on the ‘gold dust’.

· Greenwich SPAH (A CSPAN)
Brings together PCT, Greenwich Council, Charlton FC, GLL and others. To be less prescribed through bidding process would improve the projects success.

· INAM bike pawn in Salford
Youth prompted project led to support from multi-agency team (youth service, PCT, arts development, parks staff, police and neighbourhood management). Youth involvement and decision-making led a 3-year process of funding application, commissioning and designing a youth facility. Less negative stereotypical young people.

· Statement: The difficulty of community growing and thriving where there are high transient populations ‘churn’ trust, knowledge and warmth take years to put down roots. Hounslow. I.king72@btinternet.com
Capacity building and legacy

· TW4 Kitchen Garden
Long term gardening project over 2 years in the area generally ‘failed’. People liked the idea but didn’t ‘grab hold’. Revamped project utilising space at a community building has been much more successful, offering formal and informal opportunities for the local community to get involved. Building community cohesion and breaking down barriers. Involving many sectors of the local community (v.v. cultural) in training and informal health messenger- healthy exercise and healthy eating. Future improvement is to take this learning out so people are accessing allotments- bigger plots and are more autonomous with less support. Lessons learnt: building trust takes time; v.v. local venue (delivery important to start up); accessible approach; and use local front line workers
· Cares of life service
BME mental health promotion service for Southwark
· Corporations sponsor advertising space

· HPU Immunisation Programme
Identifying key champions; advocate messages to youth/ community/ faith groups; and discussions on HPU during community health sessions.
· Participation in all events; simple language, no jargon; multi-agency partnerships.

· Barking and Dagenham
Being a face
· TB Project, Hounslow
Training. Community leader. Faith group. Working with established links. Volunteer groups. Working around stigma and more time needed.
· Tower Hamlets
Diabetic befriending; Somali communities; one to one service; gradual; working with other communities
· Networks
Who knows who is key to success? Making connections- right place, right time. Champions that go out in the community and are then coming up with innovative ideas.
· Marketing
Costs very high and needs to be ‘thought of’ so individual agencies aren’t paying ‘market’ costs- e.g. side of buses.
· Empowerment course
Short training course; local residents targeted; engagement methods; provide one-to-one training and signposting; building trust; need to improve outreach work; need to identify a ‘local champion’; support from other agencies (governmental) and partnership working.
Workshop round 2
The Heineken principle: Reaching parts of the community other methods can’t reach- getting to ‘hard to reach’ groups

· Problem
Difficult to break down social barrier. Male/ female, young/older, isolated ethnic group, newly arrived who are not aware of infrastructure. Language and cultural barriers. Once the barriers are broken down, people will start talking to each other. Need more ESOL funding. Once people speak some English they will go on to further activities. Credibility: Raising expectation of people and then disappointing them when funding is not granted, very mixed messages. Participation of African/ Caribbean communities depends on more than just language. Special outreach provision is also needed especially for older people who don’t understand the system.
· Administration
Making application forms for funding simple and provide help to complete them. Doing away with lengthy evaluation forms. Need for organisation – transparency when allocating funding. Cut down on bureaucracy, allow for enthusiasm and spontaneity. Don’t go too fast, should be a slow process and need work to become embedded. Trust is essential. Consistency is needed- make contact week after week
· Promotion
Use hairdressers to promote projects. Talk to people, ask them what they would like and spread message through word of mouth. Need to listen to the voice of the community groups. Local people as sports coaches. Use the school/ community where possible. Fun days: Weather can work against fun days. Bring together different organisations. Not intimidated. Provide opportunity for people to talk to each other and break down barriers. Food is really important, go where people are. (E.g. hang around the chicken shop) Find a ‘honey pot’ through which you can recruit e.g. football session. There should be more scope for creativity and experimentation in trying to reach new communities- not everything will work so scope for ‘failure’ built into project design. Allow local people ownership of community spaces to host event, and to have a sense of belonging for the venue.
· Young people 
Talking to young people and building up trust. Young girls can be harder to reach. Give young people opportunities to meet other young people. Qualification/ accreditation is important for young people. You can talk to young people!
Use of texting and other networks that work.
· Men
Football and/or meeting in a pub to attract men. Once ‘hooked’ should be easier to keep them. Not group activities. Black men like to play dominoes. Barber shops.
We need to be careful when discussing reaching men. The pub and football discussed is over simplified. Men often talk about problems in the pub together. This method wouldn’t reach Muslim men. Instead go through religious networks, but also local political/ community organisation. Football where many men attend/ play to escape pressures of life, may not be the best place to engage event though attracts large numbers. I think men will attend things aimed at them, for example ‘geezer’ clubs in community centres or regular ‘well men’ clinics.
· Health 4 Haringey
Healthy Living Centre. Over 2,000 participants over 5 years. Big lottery funded, no marketing/ no press, just word of mouth. Hairdressers/ record shops/ sheltered accommodation/ men’s football club/ ladies sewing/ keep fit.
· Incentives
Vouchers- can be as cost effective as a community worker. Time banking
Encourage group belonging offer accreditation/ qualification as an incentive.
Oh no, not another community engagement – overcoming apathy and engagement ‘fatigue’

· Problems
Overuse of certain individuals, they become institutionalised and stop challenging you and instead think like you do. Confusion in local communities, too much happening. Don’t know what is relevant to them. From organisational point of view, not another Saturday event as Kids just want freebies. Mobility is a problem as population moving in and out of communities, then difficult to get people involved and see the community as a whole. Older people becoming tired of new people moving in. Find it hard to engage with people- maybe because coming across too preachy (organic food project in Southwark) Our project move top down than bottom down. Why don’t people engage? Some people don’t want to and feel they have ’no power’ and no immediate enforcement, therefore see it as a waste of time. Fear of strangers and opening the front door when at home. Need appropriate methods of engagement, e.g. OAPs may respond better to coffee mornings than door knocking. Often ‘apathy’ is lack of confidence in their voice and views, or lack of understanding. People need education (!). Apathy happens from the professionals- communities might want improvement that they don’t want.

· Incentives
Pay the ‘usual suspects’ – create a reward system, incentives (to avoid frustration about ‘where is the money going?’) Expenses covered e.g. taxis to meetings for elderly people and childcare facilities and services. More incentives are a good thing- local people need to be involved. Little pots of money spread out to local people.

· Manage expectations
Start thinking small and then make it big (rather than opposite)- in order to avoid disappointment. People’s high expectations need to be managed and followed through (E.g. estates in Haringey). Once people see things happening they are happier to get involved. Be honest with people- share information

· Good practice
Use of intrinsic measures during long term programmes, e.g. library shut early on new temporary satellite library. Volunteer run (with training). Need to understand and respond to local needs. Council does not know best. Good planning allows for proper involvement. Deliver projects to a high standard. Trust building- act on what you promise. Ensure that you feed back to people involve all different organisations from different sectors in communities in order to represent the whole community. 

· Constant body need to take more responsibility, and agree that communities should do it themselves, but people are sometimes not able to do it- councils need to do more!

· Ensure legacy
Deliver something quickly- use the early wind to build trust, which works on both sides; the project partners and residents. Set up groups of people- focus groups to continue after the money runs out. Fun days- to be organised by a ‘proper body’ on a regular basis. Value the people that are engaged. Showcase local success
· Consultation
Ask what people want to happen? What do they want to change? Need more honesty and more realistic target. Stress on local organisation- do people have the capacity? There is a legal requirement of communication with local communities- real challenge is to do consultation within these frameworks. Make consultation fun and interactive, and use step approach e.g. ‘earn ‘ incentives through participation. Communication channels need to be clearer (who is the head of the whole project). Communication bodies need to link up. Employ right staff to be proactive and helpful. Consultation/ engagement/ events diary needs to be available on the Internet so people can feed in.
Roots and Shoots- How to leave a ‘legacy’ through community engagement

· All or nothing
Broadening your horizons. Flawed- model of society + organisations -> problem for volunteers/ training. There’s a government taskforce. Benefits (issues) ‘therapeutic earning’ JSA etc. Can social enterprises help?
· Legacy
What does it mean? Recognition? E.g. Newham PCT. Muslim communities – work – legacy- hoped for was recognition. Manor Development Trust- new set of skills is the legacy. Very important. Some people think we should question the volunteering model. Human needs/ psychology/ skills. Developing ‘social capital’- e.g. setting up building, fundraising etc. Concrete tasks/ aims. Tower Hamlets, community housing taught people ‘wider’ skills. Hoping that when the professionals leave, people want to carry the project on. Self-sustaining- e.g. Haringey- tools on how to lose weight/ becoming healthy, which require motivation (network led, value of the ‘group’), word of mouth, online and in the community. Now they run their own projects.

· Women’s centre
Long term effects- Self confidence of women walking down Brick Lane on their own 
· Debate: Formal or not? (I.e. structures etc)
’Champion’ model- cascade training from TB Clinic, Hounslow – set up skills and initial support to set up structures is very significant. How do you become a valued ‘community anchor’? So once funding ends, trying to keep the ball rolling on the project. Tools/ examples. Reward - £5 vouchers – food coop – legal incentives?
Qualitative vs. quantitative. Arbitrary reporting.
· Psychology- very important.

· Lambeth PCT
Neighbourhood resource clubs with faith involvement. Money channelled through statutory organisations. Bureaucracy!

· Formulising responsibility can be difficult
Options/ choice available. Social and emotional skills – development. Confidence of ones own ability- skills- interview techniques- dress 4 less (Haringey Libraries)
Community spaces are very important (NDC- coming to an end; West Ham and Plaistow- not a lot of community activity at start. But there is now much more. What do you get out of it? Link- can we encourage more people to take responsibility through leadership/ ownership- breaking down barriers that people experience. ‘Life coaching’ a fancy term but significant. Perceptions of community work/ volunteering- make a difference. ‘Friends of groups’ alternative model?

· Progression
Walking group- Dorlas project (Islington) Volunteers who lead the walking group – so project coordinator sometimes ‘steps back’. Similar case in Poplar Harca- mechanisms in place to not rely on official project delivery- but difficult, as constant learning is needed and passing it on.
Interface professional/ volunteering – need to take account of the difficulties, e.g. real costs like childcare (who pays?) In the reality of time – earning a living.
· How do we tap into the value of the kind of work?
Goes back to how and why people would get involved?
Collective models rather than ‘push pull’ co-operative model – City Gateway- social enterprise models.
· Ethos behind voluntary/ volunteering?
Developing emotional intelligence. What are the underlying assumptions? ‘I teach’ ‘Guiding’ positive encouragement. Thinking of it as we are ‘fixing’ the ‘problem’ can be a problem. Dependency culture- needs to change- so developing agency is an important legacy. How to become social enterprises, so they aren’t dependent on funding.
· ‘Not everything that counts can be counted, not everything that can be counted counts’.

Marketing and promotion- framing your messages and encouraging participation

· Community engagement- who engages? Peers? Role models. Need to know your community.

· Promote ‘good news’ stories that have included community in decisions.
· Links into key community people who they trust, be aware of who community don’t trust.
· Messages. What is your interest? Link into messages, existing attempts at communication. Involve residents in marketing. Need a standard frequency level of contact.
· Competition between groups- no coordination
· Use public centres as a key location, where people can meet. Consider affordability of locations to meet.
· Leisure provision- emphasis on making money and selling membership instead of community use and provision of ‘low cost’ schemes
· Reduce information being delivered and leaflets. Need direct and clear message.
· Branding and organisations used in publicity.
· Bring skills/ expertise/ knowledge together
· Technology and new media
Use of TV to promote messages in GP surgeries and in homes (96% of the UK public have TV sets). New technology such as facebook and through text messages.
· Haringey film project including ‘sex mission’ a feature film to attract polish community in a discussion in sexual health and ‘in this world’ for refugee and asylum seekers.
· Incentives- goodie bags, memory sticks and time banking.
· South London and Maudsley (SLAM) PCT offer wellbeing passports (which aren’t free) and has proven genuine engagement.
· Get rid of jargon, talk to people and get information across through word of mouth.
· Participatory budgeting- giving people and community ownership of the project.
Tailoring your approach: ensuring engagement is values-led

· Values
Respect is a value, e.g. young people need respect. (Respect can be confused with fear). Action speaks louder than words. Values can often be words, only it needs to be put into action. Value relationships and parenting. Education is needed. Healthy happy lives are valuable and community spirit is valuable- it ignites! It’s difficult to see the link between values and what you are doing. Values can be lip service. Fun as a value. Building confidences. Link through food.

· Community spirit. Community work is based on trust. Work in partnership and find sponsorship. The key is to ask people- to target guidance and what they want. Something practical- for example a qualification that may lead to employment. Encouragement and motivate and of all the cultures. Being realistic
· Findhorn in Scotland, value ‘work is love in action’

· Presentation of design is important. Need to be creative to encourage.

· Commitment and persistence is necessary (start a project with a target audience e.g. young boys then as people get engaged start involving different groups to ensure integration. But also keeping in mind value and respect for people’s beliefs.

· There are different pots of ‘community funds’ that one can access for e.g. British Social Landlord.

· Case Studies
· South Acton- Third, fourth generation arrivals are a different group to reach out to. New arrivals are more active. 

· Health improvement teams- PCT initiative where they provide advice on healthy eating.

· Greenwich and Lewisham Summer Schools for young people aged 13-19. There is consultation in what courses they want, get involved in funding bids, planning activities, designing promotional activities and marketing the project.

Agents of change- using ‘peer to peer’, champion and mentor models

· Hounslow Sure Start Carnival
Visibility on streets – good outcomes and increased interaction between people.

· Weight care clinics
Social networks that shift focus from weight issues to peer support on a range of issues. Loose facilitation- health consultant NRF funded. Possibly relevant to neighbourhood renewal because of self-esteem, taking care of people and taking pride in community. A virtuous circle.

· Camden PCT
Engaging young people in alcohol and educating. Youth ambassadors- working alongside health care professionals – role models of 17/ 18 year olds. Delivery through schools, earn points e.g. 150 points equates to hair straighteners. Providing training and work experience opportunities. Making it local and fun is the key- new migrants to Camden and need to inform them of the services.
’Navigator’, a bit more passive than agents of change- community anchor e.g. Clematley, Fulham.
· Breastfeeding network
Peer support is really key in this network. The barrier is measuring impact for funding. Qualitative data is very important.
· WLDT in Hindgrove
Signposters are the glue for a project and mentors are being trained.
· Personalities are crucial
Cherish ‘usual suspects’. Real experience and language is the key. ‘You look like you could do with attending a keep fit class’ Don’t necessarily ‘pamper’/ go soft, can be cheeky and get away with it (e.g. if you’ve had personal experience, e.g. Lansbury Lodge)
· Community Development Trust
Local agencies working with the community (Sure Start, Groundwork, PCT) Training is important and need incentive of improving the community, organising a football match.
· Transient population
What happens when people move on?
· Kick London
People love role models and there is a need for more good role models. Enjoying football, training, life skills, anger management and incentive for young people- FA accredited coaches. Mentoring. Indentifying what’s good and focusing on that. Can communities fund in longer term?
· Guide Neighbour: Neighbourhood Programme.
Study visits, twinning/ mentoring between TRAs, CAS, TMOs, DTS and any community organisation. Experience sharing for inspirations. Neighbourhood renewal funding got pulled. Some people started doing it for free, some started charging for people to come visit their site. Need to structure the tour and clearly present information to help others learn for the future, driven by TRAs using an informal and flexible structure.
· Respect for different cultures and respect the person.

· Can we enable mentors to be independently funded?

· Re-thinking evaluation for agents?

· Mentor deficit, lack of representation. Societal issues of respect for self respect for one place etc (consideration for others). Hourbank. 3 course meal for £1- good way to incentivise. Started as time bank (values) motivators can be fiscal and commercial.

· Adventure capitalise 
They have a pot of money, and not afraid to lose it. Control and feeling good about yourself. Fragmented society. Consumer society to society-giving society. Levels of trust- positive marketing. Think forward about feeling good about things- do it with hard to reach. Make it for the target audience. Young people will listen to fun orientated approach, people enjoying things that is very positive. Build sustainability unit process right at the start.
· Hammersmith and Fulham Health Trainers
Recruited 50% from local communities. Funding will dry out, so it is key to recruit the right people. Spread message very well and support from each other. Tick box culture- tokenistic. Rethinking evaluation, more qualitative and influential approach.
· Men’s Health Week.
Challenge to negotiate with Brewery to allow access to pubs to recruit middle aged men. Outcome concentrated rather than task orientated. Couldn’t secure funding, so putting together a bid with parents group for keep fit workers. PCT/ tenants group funding newsletter/ databases run by same aspect of the voluntary community.
· ASB
With young people. How do you get champion without incentives? Feel good factor values are very important. Individuals want to give something back- respect. Incentives for hardworking volunteers- pay for childcare and taxis.
· Incentive
Certificate, volunteer training 2 way exchange- how volunteer will benefit and how project will benefit. Testimonies of peers who have previously benefitted always speak louder than persuasive concept.
· Social motivation
Incentives to go to projects- happiness and healthy food, go to where people are- e.g. the pub where may find middle-aged men. Give people something to put on their CVs. Economic value? Value vs. cost. Fun to enthuse people- street parties.
Transparency and clarity. Sure Start- running a Carnival- enormous amount of fun, very visual and people expect to see it. Women’s centre in Tower Hamlets, 150 using it in a week. Idea of space- do a course and is there space to invite other people. Women’s skills- hosting culture. Cushions made by women, there are 20-30 volunteers- levels of literacy, gaps for jobs and next steps. Literacy is a big problem.
Economic value of peer-peer or similar schemes- how to quantify and recognise this. How to handle ‘failure’ and impact on mentors/ peers. Self esteem. Convincing agencies and Las of the value of this but that can involve risks and unknown outputs and outcomes educating agencies.
· Signposting
Payments
Recognition
Ambassadors (points scheme)  
